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Eight Steps to Inclusion
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Eight Steps to Inclusion
1. What are the eight steps to inclusion?  Explain each step in more detail, specifically outlining what each step is supposed to do.
	Inclusion refers to a scenario in a working environment where all types of individuals are treated equally and all have equal opportunities to work contribution regardless of their background and differences. Diversity may be of various types including ethnicity, religion, gender, body disabilities and family status. Reinforcing this culture may involve introduction of policies and guidelines which enable inclusivity of all individuals. According to Aquino & Robertson (2018), educating people as well as communicating effectively play a huge role in promoting inclusion. Enhancing inclusion at workplace enables a business to create a pool of more innovative and creative workforce due to the diversity that comes along.
	The first step to inclusion is knowing oneself. This means understanding yourself by establishing what you stand for. In addition to that, it also means determining what makes you be you, whichare; what makes other people pursue you in one way or another different from any other person (Ferdman & Deane, 2014).
	Secondly, the other step to inclusion is valuing yourself. Here,one should determine what special abilities and gift him or she possesses. Through this, then one can know what the best self isas well as the character he or she portrays best. It is hence easy to appreciate and value others from their different types of gifts and therefore reducing negative stereotypes against them. This leads us to the third step which is acknowledging your prejudice. Ultimately this is a massive stride towards achieving inclusion. It is at this point when a person knows in what ways and why he or she excludes other people. It also helps one to know what is hard to tolerate in other people and what blinds a person to pursue others in one way or another.
	The fourth step in achieving inclusion is opening yourself to change. One should consider all opportunities that can enable them to produce the best version of themselves. By this meaning that you should engage activities or endeavors that allow you to adjust on certain character traits which may not augur well with inclusion. In the fifth step, it is important to learn about other people, what they stand for and in what way you are similar to them. This does not only involve learning about an individual rather in also involves learning about groups or certain communities and their beliefs and culture which make them different from others or diverse from other groups or communities. An effective way through which one can learn about others is by interacting with them regularly and listening to them. However, one should not allow total alienation since this could lead to loss of positive traits of their native culture. 
	In sixth, one should cherish differences that exist. One should determine how the differences that are evident affect how they relate with others. One should establish how their differences from others make them behave. Therefore, it is important to learn the major effects or outcomes that can be attributed to having differences. Significantly, an individual, therefore, cannot treat others with prejudice since he or she can understand them (Aquino & Robertson, 2018).
	One should involve himself or herself in the company of others. This means increasing the circle of the people whom you often communicate with. Consequently, this opens upoptimization to appreciating diversity. The more people you encounter the more are expected to encounter diversity. This enables one to acquire clarification about various stereotypes that may exist in their minds. The final step in achieving inclusion is embracing individual development in embracing inclusion. This involves critical analysis of the trend that one has undertaken to achieve inclusion and drop stereotypes. By this, one can establish what he or she has achieved and what has not yet been achieved and hence what to do in order to achieve it.
	In conclusion, the eight-step plan discussed is critical in achieving inclusion in any setting. As seen, achieving inclusion reduces stereotypes and prejudice and this consequently promotes strong cooperation in a work setting. In addition to that, it also enhances diversity which in itself promotes human motivation in service provision and in overall instilling a positive human behavior in a workplace situation.  
2. [bookmark: _GoBack]Do you believe this eight-step plan would work?  Why or Why not?
	The eight-step plan would definitely work. Take the example of a workplace situation. 
	The eight-step plan should work in enhancing an inclusion. In a work place situation there needs to be a proper coexistence among workers. From the eight-step analysis it is evident that anyone can adopt to the guideline that are brought up in the discussion. The methods through which a person can employ the steps discussed are not as challenging to be rendered impossible to achieve.
	It is easy to employ this plan amongst the individuals by educating them about this plan. In a workplace scenario, workers are expected to give their services without prejudice or biases. Therefore once they learn how to exist harmonically without feeling that those among them who are different should not belong there, and then they can provide their services in a professional manner.
	Another reason why the eight-step plan would be successful is that those individuals who are on the receiving side of stereotypes and prejudice will not have to handle the pressure inserted to them in explaining themselves about their state to insensitive peoples. This is because they will not be left out in executing the plan. Furthermore, the eight-step plan talks about coalition of both parties to enhance understanding among them (Janney & Snell, 2006). 
	The final rational as to why the plan would work is that it starts with oneself. The plan lies out to guide a person to start by examining their character traits that would go hand in hand with achieving inclusion. It goes further to guide one on how to determine the negative traits that would hinder inclusion. Personal character is important to consider since stereotypes and prejudice come from what a person believes and in this case applying the eight-step plan will play a massive role in establishing what leads one to have certain stereotype and prejudice. Therefore it becomes absolutely possible to achieve inclusion.
In conclusion, human beings can adapt to various changes in life. In that case it is clear that the eight-step plan can work in any working environment. Fetching evidence from this analysis is generally possible to ensure that individuals undertake various endeavors in order to help them achieve a desired goal which in this case may involve educating people on the eight-step plan of inclusion. It is therefore correct to say that the eight-step inclusion strategy will work if adapted and applied appropriately.
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